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Component: Implant Set

Challenge: A major Medical Orthopedic OEM requested a soft launch of 50 kits, including Implants:
Plates, Screws, Buttons, Hooks and Instruments: Drivers, Drills, Depth Gauges and Guides — four
months earlier than anticipated.

Autocam Medical’s Solution: Because Autocam Medical was involved in the product's early planning, research
and development stages, as well as provided prototypes and engineering support, the product was ready for launch
earlier than expected. Based on positive testing results, the customer then decided on a soft launch to acquire
valuable feedback from surgeons in the field. Committed to the success of the soft launch, Autocam Medical
purchased additional technology, including state-of-the-art Matsuura CNC mills. Autocam Medical’s thorough
understanding of implant-to-instrument interface ensured a successful development process and an efficient design
for manufacturability. Working overtime, Autocam Medical's team maximized their machining capacity to produce fifty
complete kits with instruments and implants, in just four weeks.

Benefit to the Customer: Autocam Medical enabled their customer to launch a product line earlier
than expected, allowing them to gain valuable user feedback from surgeons before committing to a
final production run.

Processes: CNC Turned, CNC Milled, CNC Mill/Turn, Secondary Finishing, Subassembly

www.autocam-medical.com
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PRECISION-MACHINED COMPONENTS FOR MEDICAL APPLICATIONS
North American Locations International
Global Headquarters China Operations
4152 E. Paris Ave. SE 3A Xinxing Industrial Square
Kentwood, Ml 49512 USA No.78 Xinglin Street
tel: 616 541 8080 Suzhou Industrial Par, Suzhou
toll free: 877 633 8080
fax: 616 698 6876 Brazil Operations
Autocam do Brasil Usinagem LTDA
Michigan R. Jo&o de Souza Coelho
4162 East Paris Avenue, SE 173 — Parque Via Norte
Kentwood, MI 49512 USA Campinas — Sao Paulo, CEP 13065-703

tel: 616 698 0707
fax: 616 698 6876

Massachusetts

24 Aldrin Road

Plymouth, MA 02360 USA
tel: 508 830 1442

fax: 508 830 1033

Tennessee

Southeastern Operations

905 Industrial Drive
Murfreesboro, TN 37129, U.S.

www.autocam-medical.com



